Ripon Opioid Initiative — Four Pillar Approach
Drug Free Communities of Fond du Lac County

Date: Monday, July 17, 2017

Time: 3:30pm

Location: Green Lake Room, Ripon Medical Center

Present Members: Jason Drake (Alliance Laundry), Anna Ewerdt (Alliance), Alex Berg (DFC), Candy Fitzwater (community), Sandy Foote (DFC), Connor Hanson
(Ripon Drug), Amy Johannes (Agnesian Behavioral Health), Alysha Kloeckner (Families United), Tami Schattschneider (RMC), Hannah Phillips (FDL County Health
Department), Bradley Kenyon (Families United), Joe Hatcher (Ripon College), Lizeth Ambrocio (Alliance), Mary Lyke (retired Ripon School), Wendy McCulloch

(Ripon area school)

Absent Members: Katie Barzano, Brandon Boe, Holly Brenner, Fr. Marcus Cunningham, Joanna D’Agostino, Joan Karsten, Ann Kloeckner, Tim Lyke, Carrie Nitz,
Janine Rubeck, Jolene Schatzinger, Ellen Sorensen, John Teachout, Kathy Welch

Excused Members: Chad McKnight (Ripon Printers), Ray Gurney, Kim Mueller, Michelle Robbins,

Agenda
Topic Discussion Resolution/ Responsible
Recommendation/Action
Welcome and Celebrations Tami now treatment pillar lead in Ripon.
Send meeting information to Pillar | Alex
Review Minutes of Ripon Opioid | FDL County Opioid Initiative Pillar Chair meeting July 25" 9:00 a.m. at Chairs and Ripon leads
Initiative and FdL Rx Safety FDL police department.
meeting
Alex shared hosts for upcoming meetings. No action at this time
2017 Meeting Schedule
e Ripon Opioid Initiative & | Treatment — In the data collection phase. Discussed found data and Divided tasks to collect data they | Treatment
DFC data they still need. Challenges collecting data. Next meeting collating | need. Pillar
data, evaluating issues and coming up with action plan.
Four Pillar Updates Harm Reduction — Set a goal to prevent opioid overdoses. Continue to | Continue to collect data. Research | Harm
e Prevention Pillar —Chad host narcan trainings through Families United approximately every six | needle exchanges. Reduction
e Harm Reduction — Alysha months. Next meeting will analyze data, use logic model to assess Pillar

e Treatment — Tami
Law Enforcement — John

Collected Data —Ripon

problems. Discussed safe disposal of needles in the community.
Prevention — Connor collected data from Ripon Drug. Slight decrease
in number of prescriptions overall and of opioids. Jason collected
overdose and arrest data shared with group. Alex shared data related
to narcan distribution. ATOD survey results should be in by the end of
the month from Ripon Middle/High School. Discussed ATOD
curriculum and what Rosendale area school does.

Treatment (Fond du Lac) Amy — Discussed goals that had been
accomplished. Next meeting brainstorm, update or modify and create
goals as needed. Prevention (Fond du Lac) Sandy — Take back program
(for prescription drugs) in October to be at senior center. Date TBD.
Fair this week will be doing wrist banding. Meth town hall meeting
potentially in September. Discussion of meth upcoming trend and
prevention efforts to stay in front of the issue. Ellen and Alex spoke

Share Ripon Drug data.

Continue to collect data. Research
evidence-based prevention efforts
and curriculum.

Connor send to
Alex. Alex send
to group.
Prevention
Pillar




Group Communication Methods

e Communication
Methods

e Pillar Goals & Objectives
created by __when__?

e Progress Monitoring —
when?

o Reflection

Advocacy —Ellen/Joanna

with Rosendale superintend and will be looking into what local school
districts are doing for ATOD curricula.

Law Enforcements Wendy— Researching LEAAP (Law Enforcement
Addiction Assistance Program). A partnership between local police and
treatment services. Done in Appleton. People can go to police
department and get help/fast tracked into treatment.

DEC — (Alex) Ripon cases this year, 0?

DA — Booking sheets from Ripon Police Department should give us
data related to law enforcement. Amy — would like to know how many
people are in the diversion program. Discussed diversion program-—
After they’ve entered a non—guilty or no-contest. Charges held for
completion of a treatment program.

Wendy-how data is differentiated—For example Alliance if an opioid
related incident occurs, does said person live in Ripon or just work in
Ripon? Is residency important part of data collection? Candy-
challenge collecting data on who has lost housing due to a drug related
problem.

Communication methods that would work best for the group.

How to share data within collation?

Timeline for when pillar goals and objectives should be developed by.
Frequency of reevaluating our data, goals, and objectives?
(Quarterly/yearly/etc.) Goals may need to be measured differently.

Tabled for next meeting. Joanna/Ellen not present.

Talk to other departments who’ve
done LEAAP.

Follow up with DEC person, Nick
Hahn and DSS for data.

It will most likely have to be
broadened to not only Ripon
residents.

Chain of command for questions:
Email pillar lead first. Then Alex if
they don’t have the answer/data
you're asking for. Share data with
Alex, she’ll send out to group.

November meeting — Each pillar
come with a draft of goals and
objectives. Finalize in January.

Will determine once goals and
objectives are created in Nov-Jan.

John

Alex

All coalition
members

All members

Each Pillar/all
members

All members

Open Discussion

Joe, Ripon College Professor—Eager to have his students to help, do an
internship with DFC, etc.

Tami suggested reading Dreamland by Sam Quinones -about the
opioid problem, history, drug cartels successful “business plan”,
prescription drugs/marketing, opioid use being an isolating drug, etc.

Next Ripon Opioid Initiative Meeting: September 18" 2017 @3:30pm

Location: Alliance Laundry Systems —World Training Center Conference Room
Enter through Door #1 —on Shepard St. between Hall & Jackson Street

Minutes By: Alysha/Alex




